
Procedure for Managing Attendance Flowchart 

 

 

95%-94% Attendance 

Average attendance 

Informal monitoring  

Letter to parents 

 

96% Attendance 

Good attendance – praise – 

 no action required 

93%-90% Attendance 

Contact parents 

Consider attendance plan 

Consult with Education Welfare Team 

89%-86% Attendance 

Concerning attendance categorised 
as Persistent Absence 

High level weekly monitoring 

Involve parents and jointly devise 
Attendance Plan to be reviewed after 

2 weeks 

Why is the child 
absent? Is support 
required from other 

agencies? 

Single agency 

School to monitor 

No action if 
attendance improves 

 

Multi agency approach required 

Contact Children and Families Hub 

Below 85% Attendance 

Concerning attendance 

School to inform parents of the 
Request for Involvement of the 

Education Welfare Team 

 

Key agencies to begin Early 
Support 


